Progress.l\‘/Edge

Lean Six Sigma
Green Belt

(Note: No prior training required before attending this session.)

Location: Pasadena, CA First Class: February 3, 2020

During this 6-day course, students will learn Lean Six Sigma (LSS) concepts that apply to all industries

(healthcare examples included) and apply them to a current project to deliver real business results. This
training aligns with ASQ BOK and provides 4 CEUs (CECs, RUs, PDUs) upon completion of classes and the re-
quired project. The project will target an annualized hard savings of at least $40,000; our LSS Green Belt
teams have historically delivered an average savings of $130,000 per project. This is Green Belt Certification
Training with a LSS Certificate of Completion awarded. ProgressivEdge’s in-person classes provide engaging,
hands-on instruction. Our Pasadena location is conveniently located just off the 210 freeway.

Sign Up Today. Find a Project. Become a Green Belt!

Class Schedule $1,700 per student

Topics covered include: LSS overview, selecting Cost includes:
projects, LSS deployment, wastes, value stream Software
February 3,4, 5 mapping, 5S, process flow, variation, performance Workbook
March 2, 3 measures, quality concepts, control charts, measure Instruction
system analysis, failure mode & effects analysis,
(All classes run from cause & effect, kaizen, flow, pull, kanban, set-up

8:30 am to 4:30 pm) reduction, introduction to design of experiments,

Mentoring
Interactive Simulations

Certificate of Completion
mistake proofing, standards, controls, and

_ Special gift!
final exam.
Junel Final presentation of completed Continuous Improvement
(8:30 am to 4:30 pm) projects. Take Action...Get Results

Where to Sign Up

Register online at:

https://progressivedge.com/public-seminars-2/

Questions? Email amanda@ProgressivEdge.com.

Registration and payment must be received by
January 22, 2020




