
 

Lean Six Sigma  

During this 6-day course, students will learn Lean Six Sigma (LSS) concepts that apply to all 

industries (healthcare examples included) and apply them to a current project to deliver 

real business results. This training aligns with ASQ BOK and provides 4 CEUs (CECs, RUs, 

PDUs) upon completion of classes and the required project. The project will target an an-

nualized hard savings of at least $40,000; our LSS Green Belt teams have historically deliv-

ered an average savings of $130,000 per project. This is Green Belt Certification Training 

with a LSS Certificate of Completion awarded.  

Virtual/Online!                                                  Fall 2020  

Class Schedule  

Oct 26, 27, 28  

+  

Nov 16, 17  

(All classes start at 8:30 am 

and end by 4:30 pm) 

Topics covered include: LSS overview, selecting  

projects, LSS deployment, wastes, value 

stream mapping, 5S, process flow, variation, 

performance measures, quality concepts, con-

trol charts, measure system analysis, failure 

mode & effects analysis, cause & effect, kaizen, 

flow, pull, kanban, set-up reduction, introduc-

tion to design of experiments, mistake 

proofing, standards, controls, and final exam. 

1 day in Feb. or Mar. 2021 

(date TBD)  

(Starts at 8:30 am and 

ends before 4:30 pm) 

 

 

Final presentation of completed    

projects.  

 To sign up for this course, email amanda@progressivedge.com by October 12th.  

Course Policies: https://progressivedge.com/terms-of-use/ 

Continuous Improvement 

Take Action…Get Results 

 

$1,700 per student 
 

Cost includes:  

 

 Software (as needed) 

 Workbook 

 Instruction 

 Mentoring 

 Interactive, Online Simu-

lations 

 Certificate of Completion 

Green Belt  

(Note: No prior training required before 

attending this session.) 


